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On June 9, a special evening was hosted 
by the Ministry of Education for private 
sector schools, colleges and universities. 
The purpose of the evening was to thank 
all attendees for their work in education, 
including international education and in 
helping Malaysia to achieve its regional 
educational goals. 

APIIT was very proud to receive two 
awards on that evening. The ý rst award 
was for Excellence in R & D. We were 

the only private college to receive this 
award and this is a reþ ection of all 
the hard work that has been done over 
the past years. The second award was 
for Excellence in the Development of 
Overseas Centres. 

In December 2002, APIIT was also 
awarded a grant under the MSC 
Research & Development Grant 
Scheme by the Malaysian Government 
for the project called FileShield, a 

pornography deterrent software that 
uses image processing and Artiý cial 
Intelligence techniques to determine 
whether an image is pornographic or 
not. FileShield is the successor to a 
previous project called ScreenShield 
which was developed by the R & D team 
for GuardWare Ltd., a UK company. 
ScreenShield is currently being marketed 
internationally.

As an IT professional, you will come across countless projects in your climb up the 
corporate ladder. In this article, the most common mistakes that students make when 
managing projects are discussed so you might avoid them.

Firstly, project management is most crucial at the beginning of a project. That ý rst 
20% of effort will determine 80% of a projectôs success. The most common mistake 
a student makes is in not planning the project before working on it. You should 
always plan early before jumping into a projectðbecause the cost of change is 
cheapest at the beginning of a project and most expensive towards the end. 

So how do you plan a project? First of all, prepare a project schedule. You obviously 
cannot manage what you have not decided to do. Establish all the main tasks 
involving the project, then estimate the amount of time needed to accomplish each of 
these tasks. Be realistic. Consider the skills and capabilities of yourself or your team 
mates, then set the schedules accordingly.          

Sometimes you may have properly planned the project, but unexpectedly lose track 
of progress and start slacking after a while. This brings up another (continued on pg. 2)
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(continued from Pg. 1)

common problem that most students faceðtime management! 
A wise lecturer in APIIT once said, ñTo manage a project, you 
must ý rst manage yourselfò. There can never be enough time to 
do everything you want. You need to set your priorities if you 
want to accomplish success. Take at least one hour to plan the 
week in advance. You can use the ABCDE Method to make a 
list of tasks that you need to complete within the week. 

As a project manager in the real working world, you may not 
necessarily have the luxury of choosing your project team, but 
you can always choose the tasks to delegate. Some students 
have the attitude that the project manager should do most 
of the work, and some managers think that they can get a 
project done faster alone rather than wasting time delegating. 
However, more heads are often better than one. So if youôre 
a project manager, break down a project into attainable tasks 
and delegate them. This way, time and work quality will not be 
sacriý ced as different people are able to concentrate on speciý c 
tasks.  

With the aim to educate students on the issues of project 
management, APIIT has organised several events under this 
theme recently. One of the events was a talk on Real-time 
Project Management by Jeff Knaggs.

Real-Time Project Management

ñEngrossingò would be the word to describe Jeff Knaggsôs talk 
on Real Time Project Management held in Auditorium 1 on 
May 9. Mr. Knaggs, a project manager with vast experience, 
has worked on the Total Airport Management System (TAMS) 
and the Generic Ofý ce Environment (GOE) System, two large-
scale projects implemented in the Kuala Lumpur International 
Airport (KLIA) and the Prime Ministerôs Ofý ce respectively.  

The audience were enlightened about the unexpected scenarios 
and ever-changing user requests while developing a system. 
Mr. Knaggs also spoke on team-buildingðan essential 
ingredient for the success of a project. The onus lies on the 
project manager to motivate members to give their best. 

When asked how he ý rst started out in project management, 
he answered, ñMy aim was not to be in project management 
initially. I just wanted to start my career and do the best that I 
could. I believe in continually improving oneself, giving your 

110% to your job and excelling in the tasks that you undertake. 
The management will notice you sooner or later.ò

Speaking against a backdrop of pictorial slides, a well-received 
feature of the presentation was the sharing of many real-life 
experiences Mr. Knaggs accumulated in his work both locally 
and overseas. He also touched on goal-setting and how each 
individualôs objectives may conþ ict with the overall project 
goal. 

As Mr. Knaggs pointed out that the stress faced in his line of 
work could often break a man, we wondered what kept him 
going in this ý eld. 

ñI ý nd project management very fulý lling. I try to look for 
new challenges in projects and how to manage them. There 
are some complications of course but I like what I do. Project 
management is important no matter what job you are doing,ò he 
said.

Glamour? Money? The operative word for a project manager is 
ñdriveò. A drive to overcome obstacles and succeed. 

Real-time Project Management Real-time Project Management 
The ABCDE Method

The ABCDE Method is a powerful priority-setting technique. 
Start with a list of items you have to do for the coming day. 
Place A, B, C, D, or E before each item.

An ñAò item is something that is very important that you 
must do or else face serious consequences. An ñAò item might 
be visiting a key customer or ý nishing a report for your boss. 

If you have more than one ñAò task, you prioritize these tasks 
by writing A-1, A-2, A-3, and so on in front of each item. 
Your A-1 task is your most important.  

A ñBò item is a task that you should do but only with mild 
consequences. This means that someone may be unhappy or 
inconvenienced if you donôt do one of these tasks, but it is 
nowhere as important as an ñAò task. Reviewing your e-mail 
would be a ñBò task. You should never do a ñBò task when 
there is an ñAò task left undone. 

A ñCò task is something that would be nice to do but has 
no consequences at all, whether you do it or not. ñCò tasks 
include phoning a friend or having lunch with a co-worker. 
This sort of activity has no effect at all on your work life. 

A ñDò task is something you can delegate to someone else. ñDò task is something you can delegate to someone else. ñDò task
The rule is that you should delegate everything that anyone 
else can do so that you can free up more time for the ñAò 
tasks that only you can do.  

An ñEò task is something that you can eliminate altogether  ñEò task is something that you can eliminate altogether  ñEò task
and it wonôt make any real difference. This may be a task that 
was important at one time but is no longer relevant.

 ðñEat that frog!ò, Brian Tracy

Jeff Knaggs (far left) answering some questions after his talk



On June 5, the incoming APIIT 
Recreational Club (ARC) Executive 
Committee 2003-2004 was announced. 
By 4.30pm, students gathered around 
the TPM campus atrium to anticipate 
the results of the online election to be 
released at 5pm. 

First a hush, then a delighted applause 

as crowd favourite, Rajkumar was 
announced the newly elected President. 
The other committee members were 
announced in successionðArvinder 
Kaur (Vice President), Edleena 
Jeevamani (Secretary), Meilyana Halim 
(Treasurer), Sebastian Chan (Sports 
Head), Melina Anggono Ang (Welfare 
& Society Head), Mah Chia Hui (PR 

& Marketing Head). Other committee 
members are Vijenderpal Singh, Asad 
Umar, Juliana Winarno, Gusti Reynaldi, 
and Mok Why San.

An interview with Rajkumar revealed 
that he has already made plans in his role 
as a president. 

ñI hope to put up suggestion boxes on 
each þ oor for students so we can hear 
more opinions. We should have t-shirts 
to create an APIITian identity. On top of 
that, weôll also have more football and 
futsal activities,ò said Rajkumar. 

This is the ý rst ARC election held 
online. It is the committeeôs fervent 
wish that all students take pride in being 
members of this body to make it a club 
that truly represents APIITians. For this, 
it needs studentsô participation and their 
opinions about its activities and clubs. 
So APIITians, take noteðARC wants to 
hear more from you!
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As part of a series of talks to build 
job-readiness amongst students, an 
Information Security Management talk 
by Mr. Dorai Sinna was given on June 5. 
Mr. Sinna is a consultant who works on 
software quality, risk management and 
information security standards.

Mr. Sinna ý rst presented some statistics 
obtained from a security survey by 
NISER (National ICT Security and 
Emergency Response Centre). These 
statistics showed that the highest security 
breaches are through hacking and virus 
spreading. He said that there has been 
a surge in Malaysian-originated attacks 
recently but the amount spent on IT 
security locally is still relatively small.

Mr. Sinna stressed that information 
security is vital because of businessesô 
dependence on IT for development, 
production and delivery of goods & 
services. Various internal applications 
such as employee time backing, remote 
access to customers and employees as 
well as interaction through the Internet 
need to be secure. 

Mr. Sinna also brieþ y spoke about the 
two types of ISO standards available. 
ISO 15408 is a security reference 
standard whereas BS7799-2 is a 
certiý cation standard. One does not get 
an ISO 15408 certiý cation as it is merely 
a reference. 

Information Security Management 
Systems (ISMS) best practices were 
also covered in his talk when he spoke 
about the ISO 17799 standard. He said 
that compliance to ISMS does not make 
an information system hacker-proof but 
helps anticipate potential problems and 
promote faster recovery.

In a very unconventional style of 
presentation, Mr. Sinna handed out RM1 
bills to the audience who answered his 
questions. 

He wrapped up his talk by saying, 
ñFailure is not when you fall prey to a 
security breach, but when you fail to 
prevent it from happening again.ò

A Talk on Information Security Management

New Business Course 
in APIIT-Karachi
To add to its comprehensive portfolio of Business and IT programs, our overseas 
centre in Pakistan, APIIT-Karachi has recently introduced a new course in its 
School of Business, a B.A. (Hons) in Business Administration.

The Business degree programme with Staffordshire University is a 4-year 
full-time course for those entering with óOô Levels. Those with óAô Levels may 
complete the programme in a shorter duration. The programme aims to equip 
students with both business and technological knowledge to better cope with the 
modern day business environment. The ý rst intake commenced on June 30. 

New Faces of ARC

Waiting in anticipation  for the results The chosen ones to lead ARC 2003/2004Students viewing candidatesô proý les before voting
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Project Showcase 2003

There was limited research on such a project. But I still wanted to think out of the box and be 
different. I had to frequent online forums and newsgroups to learn from other peopleôs experiences. 
Now Iôm working in software development.
- Hargopal Singh

The Project Showcase 2003 began with 
an opening ceremony at 10:30am on
April 25. Daniel Ang was ý rst to 
present with his 3D engine that helps 
programmers use DirectX more 
effectively. He stressed the importance 
of proper project management for a 
ý nal year project. Mery The was next 
to take the stage, followed by Hargopal 
Singh with an interesting inventionðthe 
Java Powered PhotoSensative Robot. 
Hargopal explained that it was extremely 
vital for a student to be interested in 
the project he or she is undertaking. So 
degree students take noteðremember 
to choose a title that you wouldnôt 
mind working on for the whole of eight 
months! The ý rst part of the showcase 
ended after Benjamin Foo gave an 
intriguing talk on his project, a Time 
Tabling system using Genetic Algorithms 
which constantly self-improves a set of 
solutions until a ý nal solution is found.    

By 2pm the lecture room was ý lled once 
more. The second half of the Project 
Showcase started with Low Yen Keeôs 
presentation on her e-Restaurant system. 
During her presentation, she stressed 
the importance of maintaining a good 
relationship with the project supervisor. 

The supervisor session included two 
lecturers giving pointers on ý nal year 
projects and criteria which should be 
followed. Mr. Kesava Pillai spoke on 
two modulesðProject Management 
& Communication, and Research, 
Investigation & Critical Evaluation. Later 
on, Mr. Sanath Sukumaran presented the 
Analysis, Design, Implementation and 
Testing phases of systems development.  

Winners from the past Asia Student.NET 
competition, teams Binary Bugs and 
Vision Extreme were also invited to 
elaborate on their projects. Team Vision 

Extreme also spoke of their sacriý ces 
when developing their I-Mall project. 

ñThe only form of enjoyment we had 
during the ý nal two months was eating,ò  
they joked.

Successful Project Developers Share Their Wisdom!

I used online forums to get the necessary information. It was quite a challenging experience 
as I had no prior experience of using C++ but I used the time before my degree year to learn it 
up. A word of advice, your project documentation is very important! I am currently getting my 
certiý cations from Microsoftðworking towards the MCSE and MCDBA certiý cations. 
- Daniel Ang

There was a lot of time management issues involved! I not only had to handle this project 
but other course assignments as well. Thankfully, my supervisor was there to give advice 
constantly. Currently, Iôm improving on my project as I was approached to commercialise 
it. So I have to ý ne-tune the project to suit commercial requirements. 
- Low Yen Kee

I faced certain programming problems like how to encode the 
algorithms. Some may complain that the workload in our ý nal 
year is too heavy, but I think itôs a matter of time management. 
I sacriý ced a lot! No clubbing and sleeping was limited to four 
or ý ve hours a day. Iôm currently under contract employment 
but I still continue researching on XML, databases and Genetic 
Algorithms. Iôm also working on a document generation system 
that will ease companies in producing documents.
- Benjamin Foo

Browsing projects on display at the Book Fair

After the event, we asked our fellow presenters what problems they 
faced during their degree projects and what are they currently doing after 
graduating from APIIT. This is what they had to say. 




